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Our Sustainability Levers

At L&T, we have adopted a twin  pronged 

approach to the practice of sustainability. As 



Laying the Foundation for a Stronger Society

India is a constellation of cities, towns and 

villages categorised by isolated and uneven growth. 









J.P. Nayak
Machinery & Industrial 
Products Division

Our products, equipment and processes play a vital role across diverse sectors. This 

gives us the opportunity to implement sustainability practices across multiple 

stakeholders.

We seek to intensify our efforts to:

Improve the energy efficiency of products through in-house capabilities
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business
portfolio

Engineering, Construction & Contracts Division - (ECCD)





















Internal Control System



We instituted mechanisms to inform our Board 

members about initiatives for risk assessment and 

minimisation as well as a periodic review that would 

strengthen our risk governance. Our framework 

facilitates building an early-stage understanding of 

the exposure to various risks and uncertainties, 

leading to timely response and effective mitigation. 

The system comprises of the risk management 

structures, procedures and policies at the corporate 

and divisional levels. We implemented a risk policy 



We are gearing up ourselves to 
We 

aim to follow a two-pronged strategy. First optimise 
the carbon efficiency of existing assets, operations, 
products, services and supply chains. Second create 
and participate in new low carbon solutions 
especially by incubating technological shifts and 





social
Labour Practices and Human Rights

Societal Commitment



Corporate Human Resource Policy

Acquiring, developing and retaining a pool of high calibre talentEnabling and empowering our employees to be creative and innovativeRespecting ethics, values and good governance

We believe that people are our most ood 















Reduce use of hazardous material, 
(particularly ozone depleting 
substances), hazardous chemicals 
and non-biodegradable material 
both in our operations and products.

Risks & Opportunities Strategic Initiatives

Risks & Opportunities Strategic Initiatives

E&C

Enhance operational excellence. Various capability centers created under Project Kiran are 
now fully functional. Each department has created SOPs 
(Standard Operating Procedur1.27dsiachareh in uss.







report scope





corporate - short term targets (2009-2012)sustainability area

Health Developing organisation-wide



stakeholder
connect

L&T’s operations extend across the country. The sheer scale of our operations manifests in a vast and diverse set 

of stakeholders with varied interests. Close interactions with local stakeholders are integral to the nature of our 

work, and as a result, we possess a fair understanding of the unique needs of each specific subset across this 

vast stakeholder universe.

Approach



Spot News 

'We R in the News' 

an online bulletin that carries all events and 

developments that are topical in nature

an e-mail banner, presents news clippings 

related to the Company

L&T also subscribes to other location-specific and 

division-specific print and online magazines

L&T-ite

L&T News & Views 

Powai Pageant 

a readership base comprising of all L&T employees 

and its subsidiary and associ5(l b)1 -spe  b





CONCERNS EXPECTATIONS OUR RESPONSE

Ensuring adequate health 
and sanitation facilities for 
contract site labour



bee
hive
Busy, persistent, 
ambitious, productive and 
above all, team players, 
bees are an apt metaphor 
for our people. These 
tenacious beings have 
taught us that shared 
success is the sweetest. 

43







Productivity and job satisfaction are a result of 

matching individual capabilities to job profiles. We 

have implemented an efficient skill matching system 

which includes a 'Position Clarification' exercise. We 

record the skill matrix of team members and match it 

with suitable requirements across the organisation. 



Training is a powerful



We have also undertaken initiatives like an e-learning 

portal and Any Time Learning (ATL) to facilitate easy 

paced, convenient and need based self learning by 

employees on a number of subjects. To encourage 





FY 2007-08 FY 2008-09

SEVERITY RATE^

422

518

FY 2007-08 FY 2008-09

^FREQUENCY RATE

0.23

0.40

Precautions

Our units remain alert and proactively identify 

potential hazards and reduce risks. New

projects / expansion plans are reviewed by 

Corporate and / or Divisional EHS experts. The 

engineering control measures are designed at 

this stage and installed during the 

implementation of the project.

A complaint mechanism is in place to ensure

that unsafe conditions and work practices,

if any, are reported for necessary action by the 

EHS department.



Project Site Practices

Safety is at the top of the daily checklist at every site, 

to ensure that we do our best to protect our most 

valuable assets - our people. 

Each day site safety engineers and execution 

engineers conduct tool-box talks on safety methods. 

EHS committees are formed to monitor and advise on 

Occupational Health and Safety programs at project 

sites. These assessments bring out any safety-related 





Our diverse workforce is a melting pot of different 

talents and viewpoints from across the country, that 

enrich our business and work culture.

We promote diversity and provide equal 

opportunities for development of all the people 

deployed in our operations. Job openings within the 
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Facilities provided in the colony include:

Medical Centre: A full-fledged 10 bed medical centre 

with qualified doctors, 5 ambulances and 



blooming
cactus
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Cash and cash 

equivalents at the 

beginning of the 

period

Add: Net cash 

provided / (used) by:

       Operating 

activities

       Investing activities

       Sale of RMC 

business

Financing activities

Cash and cash 

equivalents at the end 

of the period





Employees

Employees shape an organisation. They are a 

precious asset and a critical resource for a growing 

organisation. 

Every year we recruit qualified talent to fuel our 







tree
frog
A 'mascot' for many 
conservation initiatives, 
the affable tree frog is 
representative of our 
greener side. The 
amphibian symbolises 
how we can leap ahead by 
adopting eco-friendly 
practices.
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3,512,844

3,980,781

Direct Energy 

Our direct energy consumption
registered a 

^11.75%  drop



Energy Conservation

At L&T, we view energy conservation as a double 

benefit activity. It enables us to be ecologically 

responsible and economically efficient. We have thus 



Installation of solar water heating system in the 

canteens, use of solar powered street lights, 

installing timers, applying reduced

voltage to street lights at night etc. 

Installation of motion sensors and timers for 

lighting and judicious use of air conditioning.

Use of energy efficient lighting arrangements like 

LED, metal halide, etc.

Installation of fibre sheets to improve 

illumination.

Installation of Automatic Temperature Monitoring

and  Controlling System during welding at Hazira. 

This development has been granted a Patent.







Stringent environmental norms 

meeting global standards began to be 

adopted by the domestic sector as 

well. Air Dispersion Analysis & 

Modeling for Stack Emission, which 

were required for a few international 

projects until recently, have also 

become mandatory for projects

in India.

In response, L&T Engineering, 

Vadodara has enhanced its capabilities 

to carryout Air Dispersion Analysis & 

Modeling of Stack Emissions, with a 

specific focus on Fired Heater Stacks to 

ensure that the pollutant Ground Level 

Concentrations (GLC) meet project 

norms and environmental standards. 







Materials & Resources

The use of virgin wood was significantly 

reduced by refurbishing old office

and laboratory furniturew fitn5(i t(Thgrit)1ou(an(e)]TJ -0.001 -11.553 Td floor blofic5(k. es)]TJ /T1_0 12 T-f 1528 406.9.663 Td Wic)3ater E offib)15encyes



Water

Water is amongst the most vulnerable resources on 

the planet and its pollution has a serious detrimental 

impact on the environment. Water availability is on 

the wane and water pollution on the rise. Water 





How can we optimise material selection to save 







An old waste water treatment









Invested in 41 schools of the Powai neighbourhood in Mumbai - benefiting 

12,000 students.

Holistic development at Paspoli school complex in Mumbai - eight schools 

benefiting 4,250 students.

Set up 49 community learning centres in the slum areas of Mumbai covering 

about 931 children.

Distributed notebooks to 1,000 students across five schools in Hyderabad.

Conducted talent competitions and indoor competitions for 800 primary & 

high school students near Chennai.

Co-sponsored CII's Entrepreneurship Development Programme 2008-09 to 

impart entrepreneurial skills to college toppers at Coimbatore.

The ACE (Aspiring for Children's Education) Program worked in collaboration 

with an NGO ‘India Sponsorship Committee’ to mainstream children and 

adolescent girls of brick kiln workers into the education system at Pune.

Education Initiatives





Unemployment of youth is a serious

socio-economic problem. Uneducated or school 



Vaccination camp at DIAL, Delhi and Techno Park- 

Baroda, covering a population of 28,243. 

Breast cancer camp benefiting 494 women

at Jamshedpur.

1,000 mothers from poor families were given 







conditions
apply

To weather the economic storm and survive in a scenario where cas f*lows turned to cas ftrickles, most businesses cut their product portfolios. The brakes were pushed on R&D and new product development.



The lifetime performance of our products is an integral building block of brand L&T. It is our constant endeavour 



New Product Development and Innovation

Innovation is both the springboard to the future and the bridge between aspiration and accomplishment. 

Innovations in products, business models, work processes and manufacturing give us a competitive advantage.





Customer Health and Safety



Product Labelling











LEED Platinum Rating 

L&T's Technology Block at Hazira, Gujarat bagged the coveted Platinum Rating under the LEED 

NC v2.2 Rating System.

Technology Block at Hazira, Gujarat is one of nine Green Buildings in India. It is ranked third 

greenest in India and the first LEED Platinum rated project in Gujarat.

International Safety Award, 2008

The British Safety Council, UK awarded L&T the International Safety Award fnrg 
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Indicator Description Reference Remarks
















